Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY2015 COC_REG_2015_121873

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC's project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

= Reviewing the FY 2015 CoC Program Competition MOFA in its entirety for specific application
and program requirements.

= Using the Application Detailed Instructions for assistance with complating the application
in a-snaps.

- Answering all guestions in the CoC Application. It Is the responsibility of the Collaborative
Applicant to ensure that all imported and new responsas in all pans of the application are fully
reviewed and completed. When doing so, please keep in mind that:

= This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014
CoC Application. Due to significant changes to the CoC Application questions, most of tha
responses from the FY 201 3FY 2014 CoC Application could not be imported.

= For some questions, HUD has provided documents to assist Collaborative Applicants in filling
oul rasponsSes.

= For other questions, the Collaborative Applicant must be aware of responses provided by
project applicants in their Project ﬁggllcalhns.
= Some questions require that the Collaborative Applicant attach a document to receive credit.
This will be identified in the guestion.
= All questions marked with an asterisk (*) are mandatory and must be completed in order 1o
submit the CoC Application.

For Detailed Instructions click here.
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COC_REG_2015_121873

Before Starting the CoC Application

The Priority CoC Listing, Consolidated with all of Application the CoC's is project made applications up of
two parts: either the approved CoC Application and ranked, and the or rejected.

CoC

The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC Priority
Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2015 CoC Program Competition NOFA in its entirety for specific application and program
requirements. - in Using e-snaps.

the CoC Application Detailed Instructions for assistance with completing the application

- Answering all questions in the CoC Application. It is the responsibility of the Collaborative Applicant
reviewed and to ensure completed. that all When imported doing and so, new please responses keep in in
mind all parts that:

of the application are fully

- This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014 CoC
Application. Due to significant changes to the CoC Application questions, most of the responses - For some
from questions, the FY 2013/FY HUD has 2014 provided CoC documents Application to could assist not
Collaborative be imported.

Applicants in filling out
responses. project - For other applicants questions, in their the Project Collaborative Applications.

Applicant must be aware of responses provided by

- Some questions require that the Collaborative Applicant attach a document to receive credit. This - All will
questions be identified marked in with the question.

an asterisk (*) are mandatory and must be completed in order to submit the
CoC Application.

For Detailed Instructions click here.
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Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY2015 COC_REG_2015_121873

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program MOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: PA-605 - Erie City & County CoC

1A-2. Collaborative Applicant Name: County of Erie

1A-3. CoC Designation: CA

14A-4. HMIS Lead: Erie United Methodist Alliance

FY¥2015 CoC Application Page 2 111372015
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1A. Continuum of Care (CoC) Identification

Instructions:

For Instructions, guidance the on CoC completing Application this form, Instructional please reference
Guides and the the FY FY 2015 2015 CoC CoC Application Program Detailed

NOFA. Please
submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: PA-605 - Erie City & County CoC
1A-2. Collaborative Applicant Name: County of Erie
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Erie United Methodist Alliance
FY2015 CoC Application Page 2 11/13/2015



Applicant: Erie City & County CoC
Project: PA-605 CoC Reqgistration FY2015

PA-605 CoC

COC_REG_2015_121873

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed

Instructions, the CoC

Please submit hechni::grquesﬁnns to the HUDExchange Ask A Question.

plication Instructional Guides and the FY 2015 CoC Program NMOFA.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings. Then select "Yes" or "No" to indicate if CoC
meeting participants are voting members or if they sit on the CoC Board.
Only select "Not Applicable” if the organization or person does not exist in
the CoC's geographic area.

Votes,
D Gt o o CoC Board
Meetings CoC Board
Local Government StallOficials Yes Yes Yes
CDEGHOME/ESE Entitlernent Jurisdiction Yes Yes Yes
Law Enforcemsnt s My iy
Local Jails) Yes Me Mo
Hospital{s) Yes Me M
EMT/Crisis Response Team(s) Yes Yes Me
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Alerdable Housing Developer(s) Yes Yes Yes
Public Housing Autharities Yes Yes Yes
CoC Funded Youth Homeless Organizations Mot Applicatie Mt Applicabie Mot Applicable
Men-CoC Funded Youth Homeless Organizations Yes Yes Yes
School AdministratersHomeless Lisisons Yes Yes Yes
CoC Funded Victim Service Providers Yes Yes Yes
Mon-CoC Funded Vietim Service Providers Yes Yes Yes
Sireet Dutreach Team({s) Yes Yes Yes
Youth advocates Yen A= A=
Agencies that serve survivers of human trafficking Mot Applicatie et Applicabie Mot Applicable
Other homeless subpopulation advocates Yes Yes Mo
Homeless o Farmetly Homeless Persons Yes Yes Yes
Horthwest PA Rural AIDES Alisnce Yes Yes Me
Loeal VA Yes Yes Yes
Community Action Committee Yes Yes Yes
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1B. Continuum of Care (CoC) Engagement

Instructions:

For Instructions, guidance the on CoC completing Application this form, Instructional please reference
Guides and the the FY FY 2015 2015 CoC CoC Application Program Detailed

NOFA. Please
submit technical questions to the HUDExchange Ask A Question.
1B-1. From the list below, select those organizations and persons that participate in CoC
meetings. Then select ""Yes" or "No" to indicate if CoC meeting participants are voting
members or if they sit on the CoC Board. Only select "Not Applicable" if the organization
or person does not exist in the CoC's geographic area.
Organization/Person Categories
FY2015 CoC Application Page 3 11/13/2015
Votes, Participates
including in CoC
electing Meetings
CoC Board
Sits on CoC Board
Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes No No
Local Jail(s) Yes No No
Hospital(s) Yes No No
EMT/Crisis Response Team(s) Yes Yes No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Not Applicable Not Applicable Not Applicable
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
School Administrators/Homeless Liaisons Yes Yes Yes
CoC Funded Victim Service Providers Yes Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes Yes
Street Outreach Team(s) Yes Yes Yes
Youth advocates Yes Yes Yes

Agencies that serve survivors of human trafficking Not Applicable Not Applicable Not Applicable



Other homeless subpopulation advocates Yes Yes No
Homeless or Formerly Homeless Persons Yes Yes Yes
Northwest PA Rural AIDES Alliance Yes Yes No
Local VA Yes Yes Yes

Community Action Committee Yes Yes Yes



Applicant: Erie City & County CoC

Project: PA-605 CoC Reqgistration FY2015

PA-605 CoC

COC_REG_2015_121873

1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness in the geographic area or an interest in preventing and
ending homelessness in the geographic area. Please provide two

examples of organizations or individuals from the list in 1B-1 to answer
this question.

(limit 1000 characters)

Our CoC is constantly recruiting new members and opinions from the
geographic area. We have been working closely with the local VA Hospital and
are going to start a veterans committee. We've worked closely to integrate the
entittement ESG parameters into our mission. We gather information from
people who are homeless during our SPIT and we have people who were
formerly homeless on our Home Team and routinely seek their guidance. Home
Team members paricipate in several community planning groups and bring
new information back to us. We also seek the input from local governmental
units and deparnments. Our committee structure has changed base on the
community input with a new veteran committee 2014. The local VA is more

active since we collaborated on data issues and ESG is now available CoC
wide.

1B-1b. List Runaway and Homeless Youth (RHY)}-funded and other youth
homeless assistance providers I39:::-:11!: Program and non-CoC Program

funded) who operate within the CoC's geographic area. Then select "Yes"

or "No" to indicate if each provider is a voting member or sits on the CoC

Board.
Mot e mu-w Bat on the CaC Board as
jup to 10) Funded? i at least twa Col member or official at any
within the last 12 months | during the last 12 months
[betwesn Dctober 1, 2014 | (between 1, 2014

and Movember 15, 2015).

and November 15, 2015).

SaleMet TLC Mo Yes e
Erie School Disirict Mo Yes s
Imtermediate Unit Mo Yes | i

1B-1c. List the victim service providers (CoC Pregram and non-CoC
Program funded) who operate within the ‘s geographic area. Then
select "Yes" or "No” to indicate if each provider is a voting member or sits
on the CoC Board.

FY2015 CoC Application | Page 4 ]
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1B-1a. Describe in detail how the CoC solicits and considers the full range of opinions from
individuals or organizations with knowledge of homelessness in the geographic area or an
interest in preventing and ending homelessness in the geographic area. Please provide two
examples of organizations or individuals from the list in 1B-1 to answer this question.

(limit 1000 characters) Our CoC is constantly recruiting new members and opinions
from the geographic area. We have been working closely with the local VA Hospital and
are going to start a veterans committee. We’ve worked closely to integrate the
entittement ESG parameters into our mission. We gather information from people who
are homeless during our SPIT and we have people who were formerly homeless on our
Home Team and routinely seek their guidance. Home Team members participate in
several community planning groups and bring new information back to us. We also seek
the input from local governmental units and departments. Our committee structure has
changed base on the community input with a new veteran committee 2014. The local
VA is more active since we collaborated on data issues and ESG is now available CoC
wide.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth homeless
assistance providers (CoC Program and non-CoC Program funded) who operate within the
CoC(C's geographic area. Then select "Yes'" or '""No" to indicate if each provider is a voting
member or sits on the CoC Board.
Youth Service Provider (up to 10)
FY2015 CoC Application Page 4 11/13/2015

Participated as a Voting Member in at least two CoC Meetings within the last 12 months (between October 1, 2014 and
November 15, 2015).

Sat on the CoC Board as RHY
active Funded?
member or official at any point during the last 12 months (between October 1, 2014 and November 15, 2015).
SafeNet TLC No Yes Yes
Erie School District No Yes Yes
Intermediate Unit No Yes No
1B-1c. List the victim service providers (CoC Program and non-CoC Program funded) who

operate within the CoC's geographic area. Then select "Yes" or '""No" to indicate if each
provider is a voting member or sits on the CoC Board.



Applicant: Erie City & County CoC

PA-605 CoC
Project: PA-605 CoC Registration FY2015 COC_REG_2015_121873
Sat on CoC Board
Victim Service Provider as a Vi Merniber as active member of
for Survivors. of iin at o l:n?:mw official at any point
Domestic Violence (up to 10) within the last 12 months the last 12 months
Dctober 1, 2014 October 1, 2014
and November 15, 2015 and November 15, 2015).
SaleMet Yes Yes
Sale Journey A Yag
1B-2. Does the CoC intend to meet the timelines for ending homelessness
as defined in Opening Doors?
CoC has
Opening Doors Goal established
timedine?
End Veteran Homelessness by 2015 Yo
End Chronic Homelessness by 2017 Yo
End Family and Youth Homelessness by 2020 A
Set a Path to End All Homelessness by 2020 es

1B-3. How does the CoC identify and assign the individuals, committees,
or organizations responsible for overseeing implementation of specific
strategies to prevent and end homelessness in order to meet the goals of

Opening Doors?
(limit 1000 characters)

Our CoC consists of several committees. The committee chairs form an
executive committee along with the chair, vice-chair, secretary, treasurer, and
representatives from local government. The executive committee reviewed the
Opening Doors strategy and tasked the committee chairs to develop action
steps to further these goals. It's up to the committee chairs to pull together other
Home Team members and other people from the community to carry out the
action steps. Children & Youth committee is reviewing a RFP to gain some
statistical data on homeless Youth in our CoC and then make recommendations
for projects, the Vets commitlee obtained functional zero for veterans as a result
of committee work, and the Housing committee’s overarching goals of more
permanent housing for all populations but specifically families, and Gaps is

tasked with overseeing the unified intake.

FY¥2015 CoC Application
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Sat on CoC Board Victim
Service Provider

Participated as a Voting Member

as active member or for Survivors
of

in at least two CoC Meetings

official at any point during
Domestic Violence (up to 10)

within the last 12 months
the last 12 months (between October 1, 2014
(between October 1, 2014 and November 15, 2015).
and November 15, 2015).
SafeNet Yes Yes

Safe Journey Yes Yes

1B-2. Does the CoC intend to meet the timelines for ending homelessness as defined in
Opening Doors?
CoC has Opening Doors Goal
established timeline?
End Veteran Homelessness by 2015 Yes
End Chronic Homelessness by 2017 Yes
End Family and Youth Homelessness by 2020 Yes
Set a Path to End All Homelessness by 2020 Yes

1B-3. How does the CoC identify and assign the individuals, committees, or organizations
responsible for overseeing implementation of specific strategies to prevent and end
homelessness in order to meet the goals of Opening Doors?

(limit 1000 characters) Our CoC consists of several committees. The committee chairs
form an executive committee along with the chair, vice-chair, secretary, treasurer, and
representatives from local government. The executive committee reviewed the Opening
Doors strategy and tasked the committee chairs to develop action steps to further these
goals. It's up to the committee chairs to pull together other Home Team members and
other people from the community to carry out the action steps. Children & Youth
committee is reviewing a RFP to gain some statistical data on homeless Youth in our
CoC and then make recommendations for projects, the Vets committee obtained
functional zero for veterans as a result of committee work, and the Housing committee’s
overarching goals of more permanent housing for all populations but specifically
families, and Gaps is tasked with overseeing the unified intake.
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Applicant: Erie City & County CoC

PA-605 CoC
Project: PA-605 CoC Reqgistration FY2015

COC_REG_2015_121873

1B-4. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if

the CoC is not applying for any new projects in 2015.
(limit 1000 characters)

Our CoC has an open application process. We place an ad in the local
nawspaper soliciting applications, the announcement appears on our website
and the request for proposals is announced at all CoC meetings and committee
meetings. All applications are reviewed, scored, and ranked for inclusion in the
application. We make announcements at all meetings that Home Team
members attend that we are seeking applications for the CoC application and
publicize our local priorities on our website. The CoC provides technical
assistance to new applicants in the form of one on one direction and supplying
the a;g)licanls examples of successiul projects that have been funded in the
past. Sometimes it takes two years of up front work before the applicant is
ready to take their idea off the drawing board and into an application.

1B-5. How often does the CoC invite new CQuarterly

members
to join the CoC through a publicly available
invitation?

FY2015 CoC Application Page & 1113/2015

Applicant: Erie City & County CoC PA-605 CoC Project: PA-605 CoC Registration FY2015



COC_REG_2015_121873

1B-4. Explain how the CoC is open to proposals from entities that have not previously
received funds in prior CoC Program competitions, even if the CoC is not applying for any
new projects in 2015. (limit 1000 characters)

Our CoC has an open application process. We place an ad in the local newspaper
soliciting applications, the announcement appears on our website and the request for
proposals is announced at all CoC meetings and committee meetings. All applications
are reviewed, scored, and ranked for inclusion in the application. We make
announcements at all meetings that Home Team members attend that we are seeking
applications for the CoC application and publicize our local priorities on our website.
The CoC provides technical assistance to new applicants in the form of one on one
direction and supplying the applicants examples of successful projects that have been
funded in the past. Sometimes it takes two years of up front work before the applicant is
ready to take their idea off the drawing board and into an application.

1B-5. How often does the CoC invite new members to join the CoC through a publicly
available invitation?

FY2015 CoC Application Page 6 11/13/2015
Quarterly



Applicant: Erie City & County CoC
Project: PA-605 CoC Reqgistration FY2015

PA-605 CoC
COC_REG_2015_121873

1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program MOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1C-1. Does the CoC coordinate with other Federal, State, local, private and

other entities serving homeless individuals and families and those at risk

of homelessness in the planning, operation and funding of projects? Only
select "Not Applicable” if the funding source does not exist within the

Federal, State and local government resources,

CoC's geographic area.
Coordinates with
Funding or Program Source _:dw
Projects
Housing Dpponunities for Persons with AIDS (HOPWA) Mot Applicabile
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Mot Applicable
HeadStart Program Yes
Other housing and service programs funded through Yes

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate
in the Consolidated Plan(s) (Con Plan(s)) for the raphic area served
by the CoC. The CoC Program interim rule at 24 CFR 578.7(c)(4) requires
that the CoC provide information required to complete the Con Plan(s)
within the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR
91.110(b){1) requires that the State and local Con Plan jurisdiction(s)
consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assiet in answering
this question.

Muimbe | Percen
T tage
Number of Con Plan jurisdictions with whom the CoC geography overlaps 2
How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 2| 100,00
%
How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 2| 100.00
How many of the Con Plan jurisdictions are also ESG recipients 7 2
How many ESG recipients did the CoC participate with to make ESC funding decisions? 2| 100.00
FY2015 CoC Application Page 7 1113/2015
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1C. Continuum of Care (CoC) Coordination

Instructions:

For Instructions, guidance the on CoC completing Application this form, Instructional please reference
Guides and the the FY FY 2015 2015 CoC CoC Application Program Detailed

NOFA. Please
submit technical questions to the HUDExchange Ask A Question.
1C-1. Does the CoC coordinate with other Federal, State, local, private and other entities
serving homeless individuals and families and those at risk of homelessness in the planning,
operation and funding of projects? Only select ""Not Applicable" if the funding source does
not exist within the CoC's geographic area.
Funding or Program Source
FY2015 CoC Application Page 7 11/13/2015
Coordinates with Planning, Operation and Funding of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Not Applicable
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Not Applicable
HeadStart Program Yes
Other housing and service programs funded through

Yes Federal,
State and local government resources.

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the CoC. The CoC
Program interim rule at 24 CFR 578.7(c)(4) requires that the CoC provide information
required to complete the Con Plan(s) within the CoC’s geographic area, and 24 CFR
91.100(a)(2)(i) and 24 CFR 91.110(b)(1) requires that the State and local Con Plan
jurisdiction(s) consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient coordination.
CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering this question.
Numbe
Percen r
tage
Number of Con Plan jurisdictions with whom the CoC geography overlaps 2
How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 2 100.00 %
How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 2 100.00 %

How many of the Con Plan jurisdictions are also ESG recipients? 2



How many ESG recipients did the CoC participate with to make ESG funding decisions? 2 100.00 %



Applicant: Erie City & County CoC PA-605 ColC

Project: PA-605 CoC Registration FY2015 COC_REG_2015_121873
How many ESG recipients did the CoC consult with in the development of ESG performance standards and 2| 1000
evaluation process for ESG funded activities? %

1C-2a. Based on the responses selected in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency, extent,

and type of interactions between the CoC and the Consolidated Plan
jurisdiction(s).

(limit 1000 characters)

Our CoC spans 2 Consolidated Plans: City of Erie & County of Erie. Our CoC
writes the homeless narrative for the City of Erie's plan. We are responsible for
formulated actions steps and reporting on progress through HMIS. The City of
Erie's Economic & Community Development staff sits on our Executive
Committee and is intimately involved in the planning and execution of homeless
projects. Our CoC agencies attend all Consolidated Plan meeting that City of
Erie convenes so that individual agencies have a voice in the process if it differs
from what was agreed upon at our Home team meetings. The County’s Con
Plan is controlled by the PA’s DCED and is broader in scope than the City's.
Our CoC attends the planning meetings for the plan but in smaller numbers
than the City's because the meetings are often held out of County. We submit
written comments when travel is prohibitive. The Commonwealth conducts

meeting annually and it impacts our CoC minimally because it encompasses a
large area.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is
working with ESG recipients to determine local ESG funding decisions
and how the CoC assists in the development of performance standards

and evaluation of outcomes for ESG-funded activities.
(limit 1000 characters)

The City of Erie's ESG rapid re-housing and homeless prevention piece was
developed in our CoC Executive Committee meeting where it was decided that
one agency carry out the activities. We have two agencies that already provide
this service through HAP and one agency declined to bid on the project. The
shelter funds are routinely contested by our CoC and we'd like to see more
HOME funds be used for prevention and on-going rent subsidies for women and
children and people with disabilities. It's our CoC's position that the funding
cannot remain in their silos and S'ou cannot discuss the Con plan without
discussing ESG, HOME, and CDBG and the impact on homelessness. PA’s
ESG is a competitive process and the smaller CoCs like ours has input but little
progress in changing the agenda and action steps. ESG is often a main source
of funding for our shelters yet the competitive process penalizes agencies for
essential services. RRH is effective but we need the safety net and more
prevention.

FY¥2015 CoC Application Page B 111372015
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FY2015 CoC Application Page 8 11/13/2015 How many ESG recipients did the CoC consult with in
the development of ESG performance standards and

100.00 evaluation process for ESG funded activities?

%

1C-2a. Based on the responses selected in 1C-2, describe in greater detail how the CoC
participates with the Consolidated Plan jurisdiction(s) located in the CoC's geographic
area and include the frequency, extent, and type of interactions between the CoC and the
Consolidated Plan jurisdiction(s). (limit 1000 characters)

Our CoC spans 2 Consolidated Plans: City of Erie & County of Erie. Our CoC writes the
homeless narrative for the City of Erie’s plan. We are responsible for formulated actions
steps and reporting on progress through HMIS. The City of Erie’s Economic &
Community Development staff sits on our Executive Committee and is intimately
involved in the planning and execution of homeless projects. Our CoC agencies attend
all Consolidated Plan meeting that City of Erie convenes so that individual agencies
have a voice in the process if it differs from what was agreed upon at our Home team
meetings. The County’s Con Plan is controlled by the PA’s DCED and is broader in
scope than the City’s. Our CoC attends the planning meetings for the plan but in smaller
numbers than the City’s because the meetings are often held out of County. We submit
written comments when travel is prohibitive. The Commonwealth conducts meeting
annually and it impacts our CoC minimally because it encompasses a large area.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is working with ESG
recipients to determine local ESG funding decisions and how the CoC assists in the
development of performance standards and evaluation of outcomes for ESG-funded
activities. (limit 1000 characters)

The City of Erie’s ESG rapid re-housing and homeless prevention piece was developed
in our CoC Executive Committee meeting where it was decided that one agency carry
out the activities. We have two agencies that already provide this service through HAP
and one agency declined to bid on the project. The shelter funds are routinely contested
by our CoC and we'd like to see more HOME funds be used for prevention and
on-going rent subsidies for women and children and people with disabilities. It's our
CoC'’s position that the funding cannot remain in their silos and you cannot discuss the
Con plan without discussing ESG, HOME, and CDBG and the impact on homelessness.
PA’s ESG is a competitive process and the smaller CoCs like ours has input but little
progress in changing the agenda and action steps. ESG is often a main source of
funding for our shelters yet the competitive process penalizes agencies for essential
services. RRH is effective but we need the safety net and more prevention.






Applicant: Erie City & County CoC PA-605 ColC
Project: PA-B0S CoC Registration FY2015 COC_REG_2015_121873

1C-3. Describe the how the CoC coordinates with victim service providers
and non-victim service providers (CoC Program funded and non-CoC
funded) to ensure that survivors of domestic violence are provided
housing and services that provide and maintain safety and security.
Responses must address how the service providers ensure and maintain
the safety and security of participants and how client choice is upheld.
(limit 1000 characters)

Our CoC funds one DV provider with CoC funds and Erie County DHS, MH/ID
partially funds the CoC funded and the other DV provider. We have funded
security s*:s[ems for both DV providers and have up-date their computer
systems. The DV providers do not input into HMIS but participate in the PIT
count and submit aggregate data annually. The DV providers are members in
good standing on the Home Team {our CoC planning body) and one is the chair
of one of our committees. Funds are provided for hotel/motel stays when the
shelters are at capacity. The CoC has a good working relationship with the DV
providers. Erie County DHS, MH/ID partially funds the Crime Victim Services
agency and they also are members of the Home Team. Victims are not required
to one of the DV shelters or transitional housing J:rogmms and are often served
at other CoC participating providers. Our DV and other victim servers are then
provided as a “push in” service from the experts in the field.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC's
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between October 1, 2014 and March 31, 2015, and indicate
whether the PHA has a homeless admissions preference in its Public
Housing and/or Housing Choice Voucher (HCV) program. (Full credit
consideration may be given for the relevant excerpt from the PHA's
administrative plannlng dn-nun'bent{s)P:Iearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued
Occupancy Policy (ACOP), Annual Plan, or 5-Year Plan, as appropriate).

mmmmmmm PHA has
Public Housing Agency Housing and Housing General or
Mame Voucher Program from 10114 Limited
to W3 1AS who were Homedess
homeless at entry Preference
Heusing Authesity of the City of Erie 0.45% | Ne
County of Efie Housing Authority 0.57% Mo

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing

opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)
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1C-3. Describe the how the CoC coordinates with victim service providers and non-victim
service providers (CoC Program funded and non-CoC funded) to ensure that survivors of
domestic violence are provided housing and services that provide and maintain safety and
security. Responses must address how the service providers ensure and maintain the safety
and security of participants and how client choice is upheld. (limit 1000 characters)

Our CoC funds one DV provider with CoC funds and Erie County DHS, MH/ID partially
funds the CoC funded and the other DV provider. We have funded security systems for
both DV providers and have up-date their computer systems. The DV providers do not
input into HMIS but participate in the PIT count and submit aggregate data annually.
The DV providers are members in good standing on the Home Team (our CoC planning
body) and one is the chair of one of our committees. Funds are provided for hotel/motel
stays when the shelters are at capacity. The CoC has a good working relationship with
the DV providers. Erie County DHS, MH/ID partially funds the Crime Victim Services
agency and they also are members of the Home Team. Victims are not required to one
of the DV shelters or transitional housing programs and are often served at other CoC
participating providers. Our DV and other victim servers are then provided as a “push in”
service from the experts in the field.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's geographic area.
If there are more than S PHAs within the CoC’s geographic area, list the 5 largest PHAs.
For each PHA, provide the percentage of new admissions that were homeless at the time of
admission between October 1, 2014 and March 31, 2015, and indicate whether the PHA has
a homeless admissions preference in its Public Housing and/or Housing Choice Voucher
(HCV) program. (Full credit consideration may be given for the relevant excerpt from the
PHA’s administrative planning document(s) clearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued Occupancy Policy
(ACOP), Annual Plan, or 5-Year Plan, as appropriate).

Public Housing Agency Name
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% New Admissions into Public Housing and Housing Choice Voucher Program from 10/1/14 to 3/31/15 who were
homeless at entry

PHA has General or Limited Homeless Preference
Housing Authority of the City of Erie 0.45% No
County of Erie Housing Authority 0.57% No
1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and Public Housing,

describe other subsidized or low-income housing opportunities that exist within the CoC
that target persons experiencing homelessness. (limit 1000 characters)






Applicant: Erie City & County CoC PA-605 ColC
Project: PA-B0S CoC Registration FY2015 COC_REG_2015_121873

We have two low-income MUsin%Lax credit projects that do not exclusively
target people who are homeless but we've been able to acquire six units for the
homeless population. The other resource our CoC employs is landlords in the
community. We have a project that rents to people experiencing homelessness
at far below fair market rent. The first year the rent is 53200 regardless of
bedroom size. The second year the rent increases to $250. During this time the
participants work on gaining education and/or training for better employment
opportunities. Or in the case of participants who are currently employed we
work with them to obtain better paying jobs. By the third year it is an expectation
that the participant would be able to manage rent closer to the fair market.
However, it has been our experience that landlords renting to a family or
individual continue to rent to them below fair market but not at the $250 level in
year two.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply. For "Other," you must Fra;ide a description (2000 character
limit

Engagedieducated local policymakers:

Engagedieducated law enforcement:

Implemented communitywide plans:

Mo strategies have been implemented:

EEOUE
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We have two low-income housing tax credit projects that do not exclusively target
people who are homeless but we’ve been able to acquire six units for the homeless
population. The other resource our CoC employs is landlords in the community. We
have a project that rents to people experiencing homelessness at far below fair market
rent. The first year the rent is $200 regardless of bedroom size. The second year the
rent increases to $250. During this time the participants work on gaining education
and/or training for better employment opportunities. Or in the case of participants who
are currently employed we work with them to obtain better paying jobs. By the third year
it is an expectation that the participant would be able to manage rent closer to the fair
market. However, it has been our experience that landlords renting to a family or
individual continue to rent to them below fair market but not at the $250 level in year
two.

1C-6. Select the specific strategies implemented by the CoC to ensure that homelessness is
not criminalized in the CoC's geographic area. Select all that apply. For "Other," you must
provide a description (2000 character limit)
Engaged/educated local policymakers:
X
Engaged/educated law enforcement:
X
Implemented communitywide plans:
No strategies have been implemented:
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